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3. At the verbal regmest of the Chief, ST Sapport Staff, to
the Deputy Comptroller, the Chief, TAS, assigned the writer to
sake an informal desk wurvey of the procedures, records, and
werklosd of the Budget and Fiseal See ien of SE Division. This
survey and , whieh teok approximately three days, was
sceomplished by:

a. Diseussing and gevicving with the six BF employses
their duties and the status of their work;

5., Chegking the BF procedures, records, and files;

. Gbsorving gemorally the daily vork eperations and

fungtions of the entire B¥ Section. 25X1A93

3. 1 verbtally sdvised I Cvtef, SE Sapport Staf?,

upeon cempletion of the survey on 23 Jamary 1958, that, in my

d ttimtmmsmwutmﬂmemnto
proverly periorn the present preseribed fanctions and that the
saaatisty wg‘mm of the prior years' records is due primarily
to the facgt that five ; mldmtmdmmtm&y
earry oat zll of the requisite work functions of the BF Bection
gad keop the work gurvent without exvessive overtime. The addition
of the sixth a in September 1087, has enabled the BF Section
te keep the Fisesl Year 1958 allotment control records current and
to check and regongile the entries thereon sgainst the Finance
pivision's detailed listings of espenditures. It sppears that the
Mask~log of work for prior yoars might possibly be eliminated
through s cosbination of the following fretors:

P wﬂmkmiwinﬁ-mﬁmmtke
part of the tve ¢ onmurﬂuonmsehs;

». Hinination of unnecessary work;

e. Substantial overtime. 25X1A93

8. 1 éiscunsed ﬁ&m BF Officer,
82 Division, the following work which is in &
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s. The 1857 and 1906 allotment gontrol regords which
have not been chacked and reconetiled against the Pinance
plvision’'s detailed 1istings of expenditures since Degomber
1686 and April 1538, respectively;

. The ;nrrty suthorization records for fisenl yoars
1988, 1937, and 1888, whieh nave not been checked snd recon-
siled sgainst the expense 1istings;

s. The odligation documentffiles vhiech have not been
set wp or maintained by fiscal years with & te folders
for unlignidated ocbligations as preseribed in h
n3liotment Control Record Procedure”.

gaid there wave wo unpaid obligations for fisoal year
mmmtmwuu»w, he 4id not
oheek the 10568 allotment control records against the :
» Division's listi of ttures as this would require
time than they had, »mmhamiduuptmnw
pivision's allotment secount figures. He slsc said they would try
2o (1) check the fiseal year 1687 vecords against the detalled
panditure 1istings; (2) wet up proper obl gation document files
before 1 July 1088; and (3) check the fiseal year 1988 propertiy
suthorization regords against the property expense listings. M.
also indicated that they would do as such as they possibly
bring the status of the BF work current.

4. :m?-muqmtmmm
:33 done by the Seetion gould be eliminated entirely or
artially in the following manner:

Mmm-nmmi, sick sad compensatory leave
thereof, a Bi-weokly list showing only the employees who
mmmmwmwaunm&etmmm

. BDissontimue the {pdividual card records maintained
sighabetically for 511 headgquarters employees.

e, Mosgontime the preparation of Yorn No. 4353, “Agent

aww, for agents losated in the field, as soon
" “ PO , ¥hiech provides that 2ield stations

shall sadmit duty Status reports for such ageats, has been
soepdinated and made effective, .

meﬂn%&qm-c‘moﬁmuﬂnm
B YOu y into the possibility of elimina suech work.
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